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 “Now if Timothy comes, see that he is with you without cause to be afraid, for he is doing the Lord's work, as I also am” (1 Cor. 6:10). 
 

“Let no one look down on your youthfulness,  
but rather in speech, conduct, love, faith and purity, show yourself an example of those who believe” (1 Tim. 4:12). 

 

 “You therefore, my son, be strong in the grace that is in Christ Jesus. The things which you have heard from me in the presence of many 
witnesses, entrust these to faithful men who will be able to teach others also” (2 Tim. 2:1, 2). 

 
It is of interest to see that the audience who received these communications is encouraged not 
to despise the young men who were coming into vocational ministry.  Paul also encourages 
those who are in the ministry not to lose heart. 
 
There is throughout the New Testament a constant appeal to teach the next generation and to 
bring them along in ministry and to see them engage in fruitful ministry.  This is the 
responsibility of the leadership under the guidance of the Holy Spirit, and that of the fellowship, 
to encourage and to cultivate this within the next generation.  If we fail in passing on the 
ministry to the next generation, then Christianity is only a generation away from extinction.    
 
There is a deep passion that God has woven into my gifting to train the next generation of 
church planters and Christian workers.  I have done this for several decades and the Lord has 
allowed me to see the fruit of His labor in me and through me to those around me. 
 
I believe almost without exception most local churches fail miserably in training up the next 
generation of spiritual leaders.  Everyone must find someone to invest in.  I believe if the older 
generation fails to pass on their mantle for leadership, then a local church is headed for 
significant conflict.  Local church longevity is not built on how old the congregants live, but on 
how successful they have passed on the ministry mantle. 
 
As a fellowship how can we do this on a very practical level? 
 
First, see the young for what they are, not so much for what they can become.  If we do not 
embrace their personal gifting now, we will always be overlooking the moment, and in so doing 
destroy the future.  They have something to contribute right now to the body of Christ. 
 
I do not believe Barnabas saw Paul for what he would become.  Barnabas simply saw Paul as 
someone who needed him, and he invested himself heavily into Paul. 
 
I would go beyond the simple statement of seeing the young for what they are and exhort us to 
see each age group for what they are.  Each of us has something to contribute to the local 
church.  Every age group has strengths and weaknesses.  Let us maximize the strengths and 
minimize the weaknesses and the best way to do this is to mentor the age groups below you.  
 
Second, always lend an encouraging word and not a critical note.  There is nothing that takes 
the life out of ministry more than negative and critical comments.  It is unfortunate, but most 
people do not know how to say anything without being critical.   
 
This does not mean we should overlook what must be corrected, but there is always a proper 
time and place for such insights.  In addition, never comment if you do not have a personal 
relationship with the individual.   
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You might think you have a right to be critical, or that somehow you have the prophetic gift of 
negativity, but most of the time you are swallowing the camel and straining at the gnat.  Until 
you truly love a person, do not take it upon yourself to correct them.   
 
Third, expect mistakes and failures.  Do not seek perfection in the flawed.  Be careful as to how 
high you set the bar.  When people begin in ministry, there are plenty of things to criticize.  
When people fail be there to brush off their knees, patch up bloody hands, and support bruised 
spirits.   
 
One of the hardest things to do is let go and let people do it themselves.  Of course, if we did it, 
it would be done “right,” but that is not how mentoring takes place.  We have to let go. 
 
Fourth, provide every opportunity for spiritual growth and engagement.  Make ministry easy.  
There are enough things working against them.  Let the church be a place that is working for 
them. 
 
When I was struggling, one of our elders said, “don’t worry, ministry is supposed to be fun.  
You’re not having fun yet, but it’s going to be fun.”  Ministry should be “fun.”  There should be a 
sense of deep gratification.  Serving others should be refreshing.  If ministry is frustrating and 
overly taxing, then it’s time to reevaluate what you are doing and why you are doing it. 
 
Fifth, encourage this type of discipleship among your elders by freeing them up to invest in the 
next generation.  Do not expect the elders to be everything to everyone.  This is one of our 
greatest dangers.  Remember the old adage, “I can give you a fish and feed you in the moment 
or I can teach you to fish and feed you for a lifetime.”  As elders we are all invested in mentoring 
the next group of servant-leaders.   
 
Sixth, seek someone with whom you can enter into a mentoring relationship and pursue it as 
an expression of spiritual fruit.  The older women must mentor the younger women and the old 
men must mentor the younger men.  Some people develop the attitude that they have served 
their time and now it is for the next generation to shoulder the mantle.  There is an element of 
truth in the idea, but also a grave error.  Youth should shoulder the “weight” of ministry, but 
the elderly must come alongside of the youth and mentor them in the journey.   
 
It is unfortunate when in an attempt to pass the baton to the next person it is dropped, or the 
person stops being a part of the team.  That is exactly what happens when you stop engaging in 
ministry. 
 
I find it unfortunate that we do not see this happening as a natural expression of body life.  Our 
older couples should be mentoring our younger couples.  Our older men should be mentoring 
our younger men.  Our younger men should be mentoring our youth and our youth should be 
mentoring our children.   
 
Seventh, as a fellowship we must stop the fallout that happens between high school and 
college.  There is something vital that each generation brings to the fellowship and neither 
generation can afford the loss of the other.  The strength of the old is in their gray hair, and the 
strength of the young is in their youthfulness.  One represents wisdom, and the other 
represents growth.  The local church is to be a place where both exist. 
 
There must be a way for us to collectively stop the fallout and to effectively assimilate each age 
group for the glory of Christ in His church.  May God continue to raise up workers for the great 
harvest of worshippers from every tongue, tribe, people, and nations. 


